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‘We need to engage in a persistent, sustainable transformational dialectic 
between our ‘seeing’ and our ‘doing’: between our thought and our actions.’ 









Table 5. Overview of Workshops held at different levels, actors´ involvement,
objectives and main outcomes.

6





World Development Journal

Journal of Southern African Studies

Commons, Sustainability, Democratization: Action Research and the 
Basic Renewal of Society







Bha 

Bha
Bha Bha Bha tchome



 Ma





 





 et al.



 et al.



 et al.  et al.

 et al.
 et al.

 et al.  et al.  et al.  
et al.  et al.  et al.  et al.

 et al.



 et al.

 et 



al.

 et al.



kappa



Figure 1.











 et al.



 et al.  et al.  
et al.

 et al.  et al.





. 



 



et 
al

et al.





Frente de Libertação de 
Moçambique







Ta
ble

 1.
 M

ain
 A

cto
rs 

inv
olv

ed
 in

 th
e 

LN
P 

es
ta

bli
sh

m
en

t a
nd

 its
 o

pe
ra

tio
n 

Ac
to

rs
 

De
sc

rip
tio

n 
Ma

jo
r R

ol
e  

Le
ve

l o
f I

nf
lu

en
ce

 
In

te
rn

at
io

na
l le

ve
l 

Pe
ac

e P
ar

ks
 F

ou
nd

ati
on

 
(P

PF
) 

Int
er

na
tio

na
l C

on
se

rva
tio

n N
GO

  
Pe

ac
e P

ar
ks

 pr
om

ote
r, 

Co
ns

er
va

tio
n a

dv
oc

ac
y, 

Fu
nd

 ra
ise

r, 
Inf

lue
nc

e o
n t

he
 Le

ga
l fr

am
ew

or
k 

Do
no

rs 
po

lic
y, 

Ce
ntr

al 
& 

Pr
ov

inc
ial

 
Go

ve
rn

me
nt,

 LN
P 

Ma
na

ge
me

nt 
ap

pr
oa

ch
 &

 st
ra

teg
y t

hr
ou

gh
 P

ro
jec

t 
Im

ple
me

nta
tio

n U
nit

 (P
IU

) 
Th

e G
er

ma
n D

ev
elo

pm
en

t 
Ba

nk
 (K

fW
) 

Ma
in 

do
no

r f
or

 es
tab

lis
hin

g t
he

 
LN

P 
pr

oje
ct 

 
Fin

an
cia

l s
up

po
rt,

 Im
ple

me
nta

tio
n o

f p
ilo

t p
ro

jec
t, R

es
ett

lem
en

t, 
Inf

ra
str

uc
tur

es
, 

Ce
ntr

al 
go

ve
rn

me
nt,

 M
ini

str
ies

 an
d 

LN
P 

W
or

ld 
Ba

nk
 (W

B)
 

Fu
nd

er
 of

 th
e T

ra
ns

fro
nti

er
 

Pr
oje

ct 
Fin

an
cia

l s
up

po
rt 

an
d R

es
ett

lem
en

t p
oli

cy
 

Ce
ntr

al 
Go

ve
rn

me
nt,

 M
ini

str
y o

f 
To

ur
ism

, a
nd

 LN
P 

Fr
en

ch
 A

ge
nc

y f
or

 
De

ve
lop

me
nt 

(A
FD

) 
Bu

ffe
r z

on
e d

on
or

 
Fe

as
ibi

lity
 st

ud
ies

, B
uff

er
 zo

ne
 liv

eli
ho

od
 pr

oje
cts

, B
uff

er
 zo

ne
 

Inf
ra

str
uc

tur
es

, F
en

cin
g p

ro
jec

t 
Mi

nis
try

 of
 T

ou
ris

m 
, a

nd
 LN

P 

Na
tio

na
l le

ve
l 

Mi
nis

try
 of

 T
ou

ris
m 

(A
NA

C,
 

DN
AC

, T
FC

A 
un

it) 
Go

ve
rn

me
nt 

ag
en

cie
s 

re
sp

on
sib

le 
for

 co
ns

er
va

tio
n 

an
d t

ou
ris

m 

Co
or

din
ati

on
 (d

on
or

s, 
co

ns
er

va
tio

n a
ge

nc
ies

, r
es

ea
rch

er
s, 

NG
Os

), 
br

idg
e w

ith
 ot

he
r e

nti
tle

d M
ini

str
ies

 su
ch

 as
 A

gr
icu

ltu
re

 
an

d E
nv

iro
nm

en
tal

 af
fai

rs,
 re

sp
on

sib
le 

for
 de

ve
lop

me
nt 

of 
leg

al 
fra

me
wo

rk,
 S

up
er

vis
ion

 of
 po

lic
y a

nd
 pr

oje
ct 

im
ple

me
nta

tio
n, 

 

Na
tio

na
l, P

ro
vin

cia
l a

nd
 D

ist
ric

t 

Pr
ov

inc
ial

 di
re

cto
ra

te 
of 

To
ur

ism
 

Pr
ov

inc
ial

 br
an

ch
 of

 M
ini

str
y 

Co
or

din
ati

on
 an

d s
up

er
vis

ion
 of

 M
ini

str
y a

cti
on

 pl
an

, s
up

er
vis

e 
po

lic
y i

mp
lem

en
tat

ion
, c

oll
ec

t th
e p

ar
ks

’ a
nn

ua
l fe

es
 

Pr
ov

inc
ial

 an
d D

ist
ric

t a
nd

 re
po

rts
 to

 
the

 M
ini

str
y 



Ac
to

rs
 

De
sc

rip
tio

n 
Ma

jo
r R

ol
e  

Le
ve

l o
f I

nf
lu

en
ce

 
Lo

ca
l le

ve
l 

Lim
po

po
 N

ati
on

al 
Pa

rk 
(L

NP
)  

W
ild

life
 P

ar
k 

Pr
om

ote
 w

ild
life

 co
ns

er
va

tio
n, 

re
gu

lat
e N

R 
ac

ce
ss

 an
d U

se
, 

mo
nit

or
ing

 LN
P 

re
so

ur
ce

, m
an

ag
e H

W
C,

 pa
tro

l fo
r il

leg
al 

ac
tiv

itie
s, 

co
or

din
ate

 w
ith

 D
ist

ric
t a

uth
or

itie
s, 

pr
ov

isi
on

 of
 

inf
ra

str
uc

tur
e (

e.g
. r

oa
ds

, b
rid

ge
s) 

Na
tio

na
l, P

ro
vin

cia
l, D

ist
ric

t a
nd

 
Lo

ca
l 

Di
str

ict
 A

dm
ini

str
ato

r 
Re

pr
es

en
ts 

the
 G

ov
er

nm
en

t a
t 

Di
str

ict
 le

ve
l,  

Re
pr

es
en

t a
nd

 de
fen

d t
he

 st
ate

 in
ter

es
ts,

 ad
vo

ca
te 

for
 

co
mm

un
ity

 rig
hts

, b
rid

ge
 be

tw
ee

n L
NP

 an
d C

om
mu

nit
y i

n 
co

nfl
ict

 re
so

lut
ion

s 

Pr
ov

inc
ial

, L
NP

 to
 so

me
 ex

ten
t a

nd
 

Lo
ca

l (c
om

mu
nit

ies
) 

Di
str

ict
 S

er
vic

es
 fo

r 
Ec

on
om

ic 
Ac

tiv
itie

s (
SD

AE
) 

Pr
ov

inc
ial

 di
re

cto
ra

te 
br

an
ch

 at
 

Di
str

ict
 le

ve
l 

Op
er

ati
on

ali
se

 ap
pli

ca
tio

n o
f th

e l
aw

 &
 po

lic
y, 

an
d r

eg
ula

tio
ns

; 
Te

ch
nic

al 
as

sis
tan

ce
/ad

vic
e 

Pr
ov

inc
ial

 &
 D

ist
ric

t a
nd

 
Co

mm
un

itie
s 

Lh
uv

uk
a N

GO
 

Na
tio

na
l N

GO
 

Se
rvi

ce
 pr

ov
ide

r t
o b

uff
er

 zo
ne

 co
mm

un
itie

s (
ad

vo
ca

cy
, tr

ain
ing

, 
tec

hn
ica

l a
dv

ice
), 

co
nfl

ict
 m

ed
iat

or
  

Di
str

ict
 an

d C
om

mu
nit

ies
 

LU
PA

 N
GO

 
Na

tio
na

l N
GO

 
Ag

ric
ult

ur
al 

Te
ch

nic
al 

as
sis

tan
ce

 (ir
rig

ati
on

, c
ro

pp
ing

 pr
ac

tic
e, 

ag
ri-

bu
sin

es
s t

ra
ini

ng
) 

LN
P 

an
d C

om
mu

nit
ies

 

Co
mm

un
ity

 Le
ad

er
s 

St
ate

 re
pr

es
en

tat
ive

 at
 lo

ca
l 

lev
el 

Re
pr

es
en

t s
tat

e’s
 an

d c
om

mu
nit

ies
’ in

ter
es

ts,
 ad

vo
ca

te 
co

mm
un

ity
 rig

hts
 an

d b
en

efi
ts,

 pr
om

ote
 N

R 
cu

sto
ma

ry 
law

s  
Di

str
ict

 an
d C

om
mu

nit
ies

 

Co
mm

itte
e f

or
 N

RM
  

Co
mm

un
ity

 re
pr

es
en

tat
ive

s f
or

 
NR

 us
e a

nd
 m

an
ag

em
en

t 
En

su
re

 ob
se

rva
tio

n o
f N

R 
re

str
ict

ion
 po

lic
y i

n t
he

 bu
ffe

r z
on

e, 
ap

pr
op

ria
te 

us
e a

nd
 m

an
ag

em
en

t o
f N

R,
 A

cc
es

s, 
us

e a
nd

 
ma

na
ge

me
nt 

of 
the

 20
%

 be
ne

fit 
sh

ar
ing

  

Co
mm

un
itie

s 

Co
mm

un
ity

 m
em

be
rs 

Re
sid

en
ts 

of 
LN

P’
s b

uff
er

 zo
ne

 
Ad

vo
ca

te 
for

 N
R 

ac
ce

ss
 an

d r
igh

ts,
 cl

aim
 fo

r li
ve

lih
oo

d 
alt

er
na

tiv
es

, L
NP

 be
ne

fit 
sh

ar
ing

 
Di

str
ict

, to
 so

me
 ex

ten
t P

ro
vin

cia
l 



 et al.



 et al.  et al.

 et al.



 et al.  
et al.  et al.

 et al.



 et al.  et al.

Table 2



Table 2. Key concepts in environmental governance 

Governance issues Main characteristics Challenges 
Fit and scale Strong horizontal & vertical links among 

diverse actors; 
Flexible institutional designs 

Entrenchment of power  
Excessive organisational complexity 

Adaptiveness, flexibility 
and learning 

Collaboration and learning accounting for 
different types of knowledge & perspectives 

Unpredictable learning outcomes 
Difficulties in facilitating and 
monitoring learning processes  

Knowledge Coproduction of knowledge 
Joint fact-finding processes  

Acceptance of knowledge as 
dynamic and uncertain 

Actors and roles Bridging organisations 
Clear defined roles and interaction 
Redundancy and overlapping of role is 
beneficial  

Position authority of non-state actors 
to assure participation 

Accountability and 
legitimacy 

Clarity on roles and responsibilities among 
actors; actors’ performance, 
responsiveness, auditing and transparency; 
free flow of information & open system of 
communication 

Conditions difficult to achieve in 
diffuse networked approach 
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Figure 4.
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Figure 5.



Table 4



Participatory village and resource map 

secretário do bairro



 
Transect Walk 

Interviews and Focus group discussions 

Figure 6.



Participant Observation 



Survey 

Shangaan



secretário do bairro



Figure 7.



List of People involved in the Fieldwork
Name & Initials Affiliation Role 
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Table . Alternative livelihood options explored by households at LNP (n=106) 
Response to Food Shortage (%) Period of Food Shortage 

4 months 5 or more months Total 
Cattle selling 11.3 29.3 40.6 
Wetland crops 2.8 16.0 18.8 
Labour selling 2.8 11.4 14.2 
Remittances 0.9 7.6 8.5 
Others 3.5 14.2 17.9 
Total 21.5 78.5 100.0 



Table . Grazing strategies adopted by the households in different seasons  
 Grazing areas 
Grazing seasons Inside Forest Around the village In the field Other villages2 
November-January          
February-April         
May-July       only bad years and few cases 
August-October         











at least they employ 
others and they are helping to develop the village, transport, water are no 
longer big problems 





‘ goes on a ride, in fact not 
just one ride but several’







 et al.





bairros



Figure 9.



This is about keeping the cake and 
at the same time needing to eat it, how can this be possible at all





Core issues Score 
Improve agriculture production and diversification  5 
Improve infrastructure (water, roads and electricity) 6 
Improve park -people communication and relationship 7 
Promote small-scale irrigation 1 
Promote and integrate small business opportunities into the Management Plan 5 
Capacity building and self-organisation at community and park levels 2 
New strategies for Natural Resources exploitation  0 
Strategies to fight illegal conservation acts 4 
Rethink the 20% annual benefit sharing process of allocation and utilisation by the community 2 





while the fire was still on

Mapping the Staff Profile and Understanding of the Limitations 



‘Communication for Conservation’ - Experiential Workshop  



Figure 11.







The 20% Legal Framework and its Pitfalls 



20% Policy as applied at LNP and gaps identified 



Table . Overview of the 20% benefit sharing allocated to the communities 2006-2012 

Year 20% of Park’s annual 
revenue (MT) 

20% Massingir District  
(MT) 

Estimate 
in US dollars* 

2006 710,367.87 236,789.29 6,765.41 
2007 744,540.20 248,180.07 7,090.86 
2008 620,411.96 206,803.97 5,908.68 
2009 988,100.00 329,366.67 9,410.48 
2010 980,000.00 326,666.67 9,333.33 
2011 1,030,727.00 343,575.67 9,816.45 
2012 1,064,512.00 354,837.33 10,138.21 







A Common Ground for Collective Action 





  



Figure 12. 

Shangaan







Figure 14.



Enacting the Collective Action Plan: Openings & Limitations 



Table 5



Enhancing Local Community Capacity  



 
  



 16.

Progress reached on the 20% issue: 2015 Assessment  



‘I was 
surprised that the communities were now telling us what they wanted, and 
within the presented plan they were clear what support they wanted from us’



Table 5

‘Park with People’ at LNP: Perceptions, Development Strategy and Enacted 
Approach 

resettlement infrastructure development
conservation





induced volition
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