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Dairy farms in Sweden have undergone a structural change. The number of family farms has decreased, while 
the number of large dairy farms with employees caring for the animals has increased. This changing situation has  
created a new farming landscape. From that perspective, it is crucial to gain insight into what factors contribute to 
the well-being of humans and animals on big dairy farms. Twenty-three semi-structured interviews were conducted 
on three farms. Farmers and employees were interviewed. The material was analysed using a qualitative approach 
inspired by qualitative content analysis. For the farmers and employees, animal well-being was central for various 
reasons and from different perspectives. Despite the differences, the impact of animal well-being was interlinked 
between the two groups. An increased and deeper understanding of the different perspectives and needs arising 
from the different roles of farmers and employees can provide new knowledge about factors important for improving 
animal well-being. 
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Introduction
In the Swedish food strategy (Prop. 2016/17:104), milk production is described as one of Sweden’s most important 
agricultural production branches. It is an engine for other production in the agricultural sector. The food strategy’s  
vision for Swedish agriculture is that, by 2030, production resources will be used efficiently and sustainably  
(socially, environmentally, and economically). The development of dairy farms in the industrialised parts of the world is  
increasingly moving towards the herds of large number of animals with higher levels of milk production. This development 
means that family farms are decreasing and are being replaced by milk-producing farms with employed staff (Barkema 
et al. 2015). Dairy farms in Sweden have undergone the exact structural change as in the rest of the industrialised 
world over the past three decades. The same trend can be seen in the neighbouring countries of Finland and  
Denmark (Luke 2022, Statistics Denmark 2022). The number of milk-producing farms in Sweden has decreased by 
half each decade while milk-producing herds have become larger. According to statistics from the Swedish Board 
of Agriculture (2021), the average number of cows in a herd in 1987 was 19; in 2021, it was 102. During the same 
period, the average milk production per cow and year increased from 6849 kg ECM to 10 521 kg ECM (VÄXA 2022). 

The farmer’s duties and role on the farm have been altered due to the transition from family farms to farms with 
employed staff who manage the herd animals daily. New questions have arisen concerning how the development 
of bigger farms places greater demands on strategies focused on financial control, leadership, and personnel  
issues (Hagevoort et al. 2013). Cofre-Bravo et al. (2019) argue that farmers must be active in creating better working 
conditions, taking into account the experience of their employees and encouraging their learning. This can  
increase employee engagement and thereby contribute to more innovative behaviour. Furthermore, innovation  
demands new knowledge and practical skills for farmers and employees based on their different roles (Cofre-Bra-
vo et al. 2019). Employees who know the farmer’s goals and can perform their work properly are more engaged. 
This, combined with increased knowledge among the employees with the help of extension, can contribute to 
higher production (Erskine et al. 2015). The importance of employees in milk production has not been sufficiently 
emphasised. However, there is much evidence that increased knowledge and development opportunities can con-
tribute to improved animal welfare and increased production (Losada-Espinoza et al. 2020). The concept of animal 
welfare is defined by the Council of Europe’s Convention for the Protection of Animals kept for Farming Purpose 
as the following five freedoms: freedom from hunger and thirst, freedom from discomfort, freedom from pain,  
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injury, and disease, freedom to express normal behaviour, freedom from fear and distress (Publications Office 
of the European Union). However, this is not the only way to define animal welfare. According to Fraser (2008), 
people have different criteria based on different values when explaining the meaning of animal welfare. Farmers 
and employees explain the concept of animal well-being used in this article as primarily healthy, milk-producing 
animals and, for some employees, happy animals.

It is well known that humans can affect animals and their well-being in several ways, such as employees’  
attitudes, behaviour, and handling (Rault et al. 2020, Hemsworth and Coleman 2011). Therefore, employees are 
of great importance to the viability of a dairy farm (Durst et al. 2018). Hannah and Robertson (2017) highlight 
the relationship between humans and animals in the workplace as an important factor to consider in this con-
text. This relationship can be seen from different perspectives and is affected by various factors, such as attitudes 
among workers, cultures and the nature of work (Hannah and Robertson 2017). The human-animal relationship 
can also be seen from other perspectives in today’s dairy production. Porcher and Estebanez (2019) state that it 
is crucial to understand animals’ impact on us because they act as co-workers while contributing economically as 
food supply resources. 

It is, therefore, essential to gain insight into animal-human relations from the different perspectives of farmers 
and employees, focusing on the changing processes to increase animal well-being in combination with higher milk  
production. This study aims to provide insight into the importance of animal-human relations from the perspective 
of the farmer and the employees based on their respective roles. More specifically, this study explores how animal 
well-being affects farmers and employees; it strives to understand the factors necessary for creating conditions 
for animal well-being from a management perspective associated with communication and change processes.

Material and methods
Qualitative research

The study was conducted in the form of a qualitative study on farms. According to Yin (2013), a qualitative study 
is characterised by providing people’s opinions and points of view on different issues and contexts, which was 
the goal of this study. The methods used were semi-structured interviews, observations, and qualitative data  
analysis. Yin (2013) claims that the qualitative interview contributes knowledge about the social and complex 
world in which the interviewee finds themselves, which is also one of the goals of qualitative research. A qualita-
tive interview creates data through words expressed by the interviewee. The interview mediates unbiasedly what 
experiences and actions reported by the interviewee are important (Kvale and Brinkman 2014). The qualitative 
interview was considered an appropriate data collection method because it is an open approach that provides 
broad knowledge and a deeper understanding. 

Sampling
The choice of farms was based on a conscious selection process and thus belongs to what is referred to as  
deliberate in qualitative research. The selection criteria were that they should be milk-producing farms with  
employed staff carrying out milking, feeding, and caring for animals; they were also required to use some form of 
animal health extension. The farms were located in Sweden within a geographically limited area, allowing repeated 
physical visits for data-collecting interviews and observations. The selection of participants in the study was made 
through a deliberate choice of the farms, which was delimited by their size and geographical location and could 
thus constitute a limitation on the study’s validity. The number of dairy cows on each farm varied somewhat. 
Farm A had 550 dairy cows, farm B had 770 dairy cows, and farm C had 800 dairy cows. In addition, the number 
of employees varied from five on farm A to 10 on farms B and C, respectively. All farmers were involved in the  
practical work on the farms, but to a different extent with the animals, depending on their different responsibilities. 
Yin (2013) points to the importance of selecting interviewees from a broad perspective to avoid one-sided bias.  
In the present study, all employees with animal care tasks were asked to participate, creating a breadth and vari-
ety in the sampling due to their varying age, gender, education levels and prior working experience. 

The farmers were initially contacted by phone, informed orally about the project, and asked about their interest in 
participating in the study. Information meetings were held for farmers and staff at the farms. At the meetings, infor-
mation about the study’s background, purpose, and implementation was given orally and in writing. In connection 
with the information meetings, a consent form was distributed to those interested in participating in the study. 
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Before the planned data collection, a pilot study was carried out in the form of a test interview and the transcription 
of the interview material. After this, some questions were reformulated and clarified. 

Data collection
The data collection took place during spring 2022 in individual qualitative interviews and observations. According 
to Merriam (1994), participatory observation is an important method for gathering information that, together 
with interviews, can contribute to a holistic view of the studied phenomenon or situation. Observations were  
carried out in connection with the advisors conducting advisory visits to the farm. The advisory visits included a 
joint meeting with the advisor, employees, and farm owners. The observation mainly consisted of notes about 
communication methods, paths, the issues raised, and how the participants addressed them. 

Before the data collection, two interview guides were created. The interview guides were adapted to the roles 
and tasks of the two interview groups, farmers and employees. Each guide consisted of two parts concerning 
extension (knowledge, experiences, and expectations) and motivation for work and change processes. Six farm  
owners and 17 employees were interviewed. The number of employees interviewed was evenly distributed across 
the three farms (five employees at farm A and six at farms B and C, respectively). Four of the interviews were  
conducted with the help of a Polish-speaking interpreter due to language difficulties. The interviews were  
conducted individually. According to Kvale and Brinkman (2014), the interview process is not neutral but is  
influenced by context. Therefore, the interviews were performed under conditions as similar as possible for each 
farm. The interviews of the employees and farmers were carried out individually in the staff room of each farm. 
Other staff were informed that interviews were taking place to avoid unnecessary distractions during the interview. 
Each interview lasted 30–90 minutes. All interviews were recorded, but one was due to the interviewee’s reluc-
tance to be recorded. After the interviews, the interview material was anonymised, with each interview given an 
individual code, and transcribed into separate Word documents. According to the Swedish Research Council (2017), 
confidentiality was met as all answers were treated confidentially, and personal data processing occurred following 
GDPR legislation. Audio files and notes were de-identified and anonymised, taking into account unique names, 
farm names, and places, with the result that individual answers, individuals, and farms could not be identified.

Data analysis
Inspired by the qualitative content analysis method, the interview material was interpreted and categorised. The 
analysis was based on Graneheim and Lundman’s (2003) description of qualitative content analysis. Qualitative 
content analysis provides an opportunity to describe similarities and variations based on text patterns. These  
differences and similarities, manifest or latent, underlie the creation of categories and themes, the manifest forms 
the basis of categories, and the latent forms the more abstract themes. In the process of creating categories,  
interpretation is required. However, at different levels of abstraction, the content context is essential regardless 
of the depth of interpretation or the level of abstraction. Lundman and Hällgren Graneheim (2012) further point 
out that an overly textual and manifest text analysis entails a risk of a reduced holistic view, but a higher degree 
of interpretation and abstraction level leads to increased demands on reliability.

The text material was read through several times to form a deeper understanding of the material. Based on the 
interview material, four domains were created (change, collaboration, motivation at work, and current extension). 
Meaning-bearing units were selected from each domain. Graneheim and Lundman (2003) describe a meaning-
bearing unit as a coherent piece of text that provides a basis for further analysis. The next step in the qualitative 
analysis was condensing the meaning-bearing units for each domain to concentrate the meaning of the more  
extended mass of text into its most essential factors. This was followed by creating categories from the meaning- 
bearing units for each domain. Originating from all categories, an overall theme and three subthemes emerged. 
The analysis was conducted with accuracy following a transparent approach with recurring discussions among the 
co-authors regarding the analysis. Seeking collaboration and discussion can contribute to the increased reliability 
of a study’s results (Lundman and Hällgren Graneheim 2012).

Ethical aspects
Data collection was preceded by an ethical review application, which was approved (No. 2021–05686-01) per the 
Act on the ethical review of research involving humans (SFS 2003:460). All participants received written and oral 
information, and written consent was obtained from all.
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Results

The analysis of the interview material showed an overall theme, animal well-being, and three subthemes: 
job satisfaction, communication, and change. Animal well-being was important for employees and farmers in  
various aspects. The following sections present three aspects of how animal well-being was viewed as significant for  
employees and farmers and its importance to changing processes in dairy farms.

The importance of animal well-being for job satisfaction and work in peace
Animal well-being was a central and important factor for employed staff and farmers on several levels. The  
different aspects of animal well-being were linked to the various roles of the two groups in the dairy business: 
employees and farmers. The well-being of animals affects job satisfaction, joy in work, work in peace (in Swedish: 
arbetsro), production, and the economy. As one employee expressed it: 

If the animals don’t feel well, you don’t feel well yourself.

The factors had different importance by employees and farmers but were interrelated and often influenced by 
each other (Fig.1).

For the employees, the well-being of the animals was central and an essential prerequisite for job satisfaction, as 
the following quote illustrates:

When all calves are healthy, eating, and happy, when everything runs smoothly and everything is in place, you’ve 
done a good job, which is a great feeling. 

The background to this central position was found partly in the relationship between animals and humans, created 
through the daily proximity to the animals. The animals and their well-being were essential for the employees’  
opportunities to feel personal satisfaction from having done a good job of contributing to animal well-being.  
Employees valued the silent feedback they received from the animals.  

In addition, the feeling of job satisfaction was created by the fact that the employees’ working situation was  
characterised by working in peace based on their physical, communicative, and relational conditions. This is  
illustrated by the following words from an employee: 

Fig. 1. The well-being of the animals is central and contributes to the job 
satisfaction of both employees and farmers, but in different ways.
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The animals must have a good life, and you must be able to manage as many tasks as possible with good quality. 
Your colleagues should have a good time, and you should be part of a good team. Everyone should talk to every-
one. There should be a good atmosphere.

Factors such as time, co-workers, knowledge of the work task, and equipment being adapted, and functioning 
were important. This enabled the employee to perform duties satisfactorily and thereby feel job satisfaction. The 
employees’ experience of job satisfaction was also positively affected by appreciative feedback from the farmers 
on the work effort. As one of the employees described:

You want to have some feedback, not only compliments. How we are doing, how we work, whether it is good or 
bad. Like key figures, what’s good or what’s not so good.

It was a reinforced confirmation that the work was satisfactorily performed. Job satisfaction and joy in work among 
the employees were strongly linked to the individual work situation and tasks, with the well-being of the animals 
forming a vital part of this.   

According to the farmers, they experienced job satisfaction in situations that enabled them to work in peace: 

It is great when organisation and cooperation work but also when we break milking records and reap what we 
have sown. When things run smoothly without interfering, that’s an absolute satisfaction. 

Work in peace, as seen from the farmers’ point of view, was partly individual but was also dependent on the  
employees and their opportunities to feel job satisfaction. Since the well-being of the animals is central to the em-
ployees’ job satisfaction, animal health will also indirectly affect the farmers’ job satisfaction, and non-functioning 
staff groups or staff who cannot perform expected tasks will negatively impact the business. The importance of 
animal and human well-being is stated by one of the farmers: 

I like it when animals are well and when people feel well. It is an achievement, a sign that you have been successful.

Work in peace for the individual farmer was affected by the farm’s activity as a whole and its constituent parts, 
such as personnel, animals, equipment, and machines. This contrasts the employees, whose job satisfaction was 
only directly related to the animals’ well-being and work tasks. Having healthy animals is a prerequisite for high 
milk production. It contributes to a financially positive result, essential for the farmers as business owners. It also 
creates opportunities for the development of the company. Change and development were desirable, focusing 
on better animal health, working conditions, and economic results. However, the well-being of the animals was 
important to the farmers not only from a production point of view but also from a staff point of view. Improving 
animal well-being may help enhance production and affect the staff’s job satisfaction and joy in work and, by  
extension, the farmer´s work in peace.

The importance of communication and cooperation for animal well-being
Cooperation is needed to create good working conditions for the well-being of animals. One farmer said: 

We talk and try to pull in the same direction. People think and feel differently - but I want good communication; 
that’s what I want. I am not a person who gives orders. I talk and want us all to agree.

Communication and collaboration are cornerstones in any effort to effect change. These are necessary to create 
new knowledge and clarity within a change process and improve the possibility of supporting participation in the 
joint work. The collaboration took place under different conditions based on the different roles of farmers or em-
ployees. This meant that the expectations for each actor in the collaboration differed to some extent. Regardless 
of the role, a functioning collaboration required communication, characterised by clarity, a lack of prestige, and 
respect for others and their knowledge, which both employees and farmers emphasised. One farmer pointed out 
the importance of clarity in the communication:

It is important to keep a straight dialogue and to understand each other. I want to convey what I want from the 
employee, and we need to understand each other to get the most out of each other. 
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In this context, communication could come in many different forms, such as information needed to reach all  
employees simultaneously, simple everyday communication or conversations in dialogue. Communication  
contributes not only to the transfer of information but also to enhanced job satisfaction through positive feed-
back. To enable communication, actors need to have access to each other during a working day in time and space 
and understand each other’s situation. One employee said:

I usually say you don’t have to love the person you work with, but you must respect and be able to work with and 
enjoy it (your colleagues). It is important that you cooperate. Otherwise, it won’t work.

A well-functioning collaboration between the employees was crucial for well-being in the workplace. However, 
it also contributed to job satisfaction by having colleagues act as sources of knowledge for each other, ensuring 
employees could perform their tasks. The communication contributed information about how work tasks were 
to be performed, allowing tasks to be done successfully. Furthermore, collaboration formed the basis for a sense 
of belonging in that the employees were available to each other in different work situations and worked together 
towards the same goal, where the focus was on the well-being of the animals. One employee explained the col-
laboration at the workplace:

Everyone tries to make things work, even with those they don’t click. No one makes it more difficult for someone 
else. Instead, everyone does what they can to manage their work and to help each other. That is why I enjoy it 
here; we pull together because we want the animals to be well.

The importance of animal well-being in change processes
Change in this context is referred to what farmers and employees put forward. It can involve investing in new  
techniques, better buildings, etc. The aim of the change is, in most cases, to develop the environment for animals 
and humans, leading to increased milk production and a better economy. The driving forces for change were found 
to be the farmers who, in the vast majority of cases, were the ones who initiated the change work:

It could be different things. It could be animal health, where we try to get even better animal health to get even 
more milk. That’s the driving force behind everything: we get as much milk as possible to pay wages and make in-
vestments. That is the basis. In a way, I also want to earn some money to have a reasonably everyday life. You put 
so much of yourself and so many hours into it that you want to be able to get something back at some point, maybe.

The reasons for a desire to implement change were numerous and often based on the individual farmer’s situation.  
Economics was, however, an important factor from several different aspects. Positive economic development  
created the conditions for the farmer to develop the company and implement the changes and improvements  
required for improved milk production. At the same time, it made the conditions for the farmer to live a “normal” 
family life, with the opportunity to actively participate in family leisure activities and have family holidays. The 
farmers had the power to decide to start and implement a change process, and the employees had limited  
ability to influence the process. The desire for change and development with a financial incentive often affected 
milk production, which involved the animals, affecting the staff who participated in the change process in their 
work with the animals. One farmer describes the link between the causes of change: 

The driving force behind major changes is usually our belief that it will be better for the animals, that they will be 
healthier, and that they will produce more. It is usually something like that. Things that make work easier are bet-
ter for the animals and result in less transport of animals. It automatically becomes better for everyone.

The farmers expressed a desire to implement change, while the role of the employed staff was to participate in 
the change. Various factors influenced the staff’s willingness to participate in change. If the perceived outcomes 
are improved animal health, financial performance, and better working conditions, it leads to a greater willing-
ness to change.

A fundamentally important part of a change process is the communication of information and dialogue between 
employees and farmers. How the information was shared was important regarding time and who shared the in-
formation. For the employees, it was desirable that they all received the same information at the same time, with 
explanations and motives for the change: 
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Let’s take the example of investing in milking robots. You hear through the grapevine that new robots are being 
bought. You do not hear it from the farmer. Instead, it’s a rumour that might come from an outsider. It would be 
better to have a meeting about it. You want to be informed about such significant investments. It would motivate 
you to keep going because you are the one that makes it pay off.

It was also important that there was opportunity and time given for self-reflection and the chance to ask ques-
tions. Individual variations among employees affected attitudes towards change in general. The farmers may need 
to remember this to create a sense of participation and the best possible conditions for implementing changes 
regarding the amount of information, frequency, and time for self-reflection and questions.

The dialogue between the farmers and the employees was meaningful and contributed to a sense of participation.  
One of the employees expressed: 

The managers should also be responsive and take good care of their employees. They should listen to the employ-
ees, and the employees should be allowed to have their own ideas and develop them. 

The dialogue allowed the employees to receive the information they needed about the change and allowed space 
for them to influence and contribute knowledge to the change work. Listening offers a feeling of importance 
for the business and contributes to a sense of participation. The employees were aware that practical  
circumstances when working with animals sometimes limit opportunities to influence the process. In situations 
where the opportunities for influence are more significant, and there is room to control one’s work situation  
regarding how the work task is performed, an opportunity for self-determination and personal responsibility is 
created, promoting the feeling of participation. 

Discussion

Animal well-being is of central importance to employees and farmers in several ways. An essential aspect of  
animal well-being is the peace at work for both the farmer and the employees. As with other occupations, working 
in peace is an important aspect that various factors can influence (Sak-Dankosky et al. 2017). In our case, the 
animals and their well-being influence and contribute to work in peace in the workplace. In the following  
discussion, animal well-being and its importance will be viewed from a holistic perspective within dairy farms 
with employed staff, focusing on the perspectives of the employees and the farmer but not on individual animal 
well-being as a phenomenon. 

More and more farms employ staff to perform daily tasks, and farmers often experience problems finding and  
retaining a competent workforce (Nye 2018). This fact raises the question of whether there is a need for a deeper 
understanding of the factors that influence the employees’ job satisfaction and contribute to working in peace for 
the farmer. Nettle (2012) argues that there is a need to pay attention to the workings of an organisation from a  
human and social perspective. Several factors, such as leadership and feedback, influence the work environment and 
contribute to creating good workplaces (Kolstrup et al. 2008). Animal well-being is essential for creating a feeling of 
job satisfaction among employees and farmers. The two groups’ perceptions of job satisfaction were influenced by 
several factors, some of which differed between the two groups but appeared to be interrelated. For the employees,  
the well-being of the animals was central and an essential prerequisite for job satisfaction. The background to this 
prominent position was found partly in the relationship between animals and humans. This was created in the 
daily proximity to the animals and the fact that the animals and their well-being were essential to the employees’  
ability to feel work satisfaction. The experience of doing a good job contributed to the animals’ well-being.  
Yam et al. (2022) suggest that when working with animals, employees may experience compassion and reverence 
for the animals’ different abilities, which may lead to a more pro-social relationship with co-workers and better job 
performance. This compassion and sense of awe are based on the employee’s awareness that animals can feel and 
sense, which could be the basis for the central role that animal well-being has for the employee. Furthermore, the 
pro-social relationship with colleagues, bolstered by a shared sense of compassion and reverence for the animals,  
can be linked to the job satisfaction created individually, in interaction with other people in the workplace, and the 
relationships with the animals in the herd. There is also ongoing research on how humans affect our domesticated 
animals and can interact with animals to increase their well-being (Rault et al. 2020, Hemsworth and Coleman 
2011). Broadening the knowledge related to animal-human interactions from the perspective of the importance 
of animals in the work environment and developing knowledge in the workplace can be valuable and provide a 
deeper understanding of work in large dairy herds. 
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The employee’s job satisfaction and work in peace were strongly linked to individual work environments and tasks 
where the role and well-being of the animals were vital. Hemsworth and Coleman (2011) describe how knowledge 
of the animals regarding their needs and behaviour provides a basis for creating conditions for their well-being 
and thus achieving satisfaction and contentment in the work task. Increased knowledge of how to care for the 
animals helps the employee better meet the animals’ needs. It can thus contribute to healthier animals that, in 
turn, will contribute, through their well-being, to job satisfaction (Hemsworth and Coleman 2011). Farmers need 
to be aware that training and knowledge acquisition opportunities for employees not only create an increase 
in skills but also indirectly contribute to increased job satisfaction. Nye (2021) found that two critical factors for  
employees were the ability to perform interesting tasks and having a sense of their development. The absence of 
these factors and the lack of other factors like fair treatment and career progression could disincentive farm work 
(Nye 2021). In the longer term, employees’ increased knowledge and subsequent job satisfaction can also create 
job satisfaction and peace at work for the farmer. This is because increased employee job satisfaction contributes 
to the functioning of the employee group and, thus, to the farmer’s sense of peace at work. According to Nettle 
(2018), employees having increased skills and knowledge appropriate to the farm in question, positively affecting 
the farmers’ job satisfaction through increased commitment and autonomy. This is a reason for developing training 
and human resources. 

Another factor contributing to job satisfaction among employees is the presence of functioning relationships and 
communication between colleagues and farmers. Employees’ perceptions of job satisfaction were also positively 
affected by appreciative feedback on work performance from the farmers. According to Durst et al. (2018), feedback 
on the completion of tasks is important for employees and strengthens work performance. Menger et al. (2016) 
found that good communication is a prerequisite for high production and safety in the workplace. Furthermore, 
Durst et al. (2018) bring forward the importance of different forms of communication, with feedback, learning situations, 
and communication regarding goals being areas for improvement on large dairy farms. 

Animal well-being positively affects farmers’ well-being, along with family interaction, positive economic results, 
and an acceptable workload (Kallioniemi et al. 2018, Hansen and Österås 2019). For the farmers, animal well- 
being and higher milk production are highly intertwined. Onyiro et al. (2008) and Hernandez et al. (2005) show 
that healthy cows produce more milk than those suffering from diseases. High milk production can contribute to 
positive economic development for the company and thus enable desired investments. In contrast, decreased 
production and increased veterinary fees, medicine, and labour costs due to the additional work needed to treat 
sick animals may reduce investment opportunities. This has a knock-on effect on the animals and the working  
situation of the employees. Improving animal well-being can result in better production performance and positively 
impact employee job satisfaction, positively influencing the farmer’s work in peace and increasing job satisfaction. 

Creating the conditions for animal well-being requires cooperation and, in some cases, change. Communication 
and cooperation are the cornerstones of the change process. Without these elements, creating knowledge and 
clarity in a change process and providing opportunities for worker influence and participation in joint work is  
challenging (Angelöw 2010). Communication is essential in change management and the daily work of creating 
conditions for healthy animals. Properly functioning cooperation among staff and between employees and farmers 
is important for the well-being of everyone in the workplace (Biggio and Cortese 2013). A working environment 
characterised by openness and consideration promotes employee communication, although practical conditions 
are also required for effective communication. Language difficulties and a lack of expected meeting times might be 
aggravating factors. Communication between employees and the farmer is essential for several reasons. It provides 
information and helps to clarify the objectives of the business. If goals are unclear for the employee and the farmer 
does not make time to listen to the employee’s opinions, there is a sense of diminished participation and impor-
tance on the part of the employee (Moore et al. 2020). Employees’ perception of being listened to contributes 
strongly to their sense of involvement. Consequently, as the opportunities to influence the work environment 
vary with different tasks, the opportunities to experience the feeling of being listened to also differ. The opportu-
nity and room to influence how one performs day-to-day tasks significantly affect a sense of participation. Allow-
ing self-determination and personal responsibility promotes a feeling of involvement. Nettle et al. (2011) found 
that employee engagement increased when employees were given opportunities to learn and develop new skills 
and knowledge. The fact that the employee can see a change process can lead to something positive for the well- 
being of the animals, with the company’s finances being a further factor in creating favourable conditions for 
change work. Further research is required to gain a broader and deeper understanding of workplace learning in 
the actual context.
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Conclusion

Animal well-being and its importance to milk-producing farms cannot only be seen from a strict production  
perspective. Understanding the importance of animal well-being to employee job satisfaction and the farmers’ 
work in peace can contribute to a well-functioning organisation that is successfully changing towards improved 
animal well-being and production. This also means highlighting factors contributing to farmers’ and employees’ 
feelings of work in peace, respectively, since the groups differ to some extent. Broadening the field of knowledge 
related to animal-human interactions from the perspective of the importance of animals in the work situation and 
developing learning and communication in the workplace can be valuable and provide a deeper understanding.  
Insights into the importance of animal well-being for the employees and the farmer is knowledge that can shed 
new light on the learning situation on dairy farms with employed staff. Further research is required to gain a 
broader and a deeper understanding of implementing the results in workplace learning and change processes.
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